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MOREHEAD ON THE REBOUND MOOD AT UNIVERSITY UPBEAT AFTER
YEARS OF PROBLEMS
MOREHEAD -- Morehead State University -- the comeback kid of Kentucky colleges -- once again is
looking to the future with a mixture of hope and uncertainty.
The regents last week took the first step in choosing a successor to C. Nelson Grote, who will retire as
president in June 1992. Former Morehead basketball coach and WKYT-TV executive Wayne Martin on
Friday was named chairman of a nine-member presidential search committee.
The search will begin amid increasing concerns that Morehead's rapid five- year growth has come at the
expense of academic quality.
Such worries are tempered, however, by widespread optimism over Morehead's future.
Almost four years into Grote's tenure, the university is peaceful, bustling and planning for the future.
The mood is in sharp contrast to the early- and mid-1980s, when Morehead was besieged by problems,
among them two controversial presidents and a plunge in enrollment.
Grote receives high marks for restoring Morehead's ties to its region, rebuilding enrollment and starting
strategic planning.
"We've come a long way," said Stephen Taylor, an education professor and former vice president for
academic affairs. "Morehead isn't the same university."
School officials point to a number of signs they say are positive:
Enrollment has grown from fewer than 5,700 full- and part-time students to more than 8,600 last fall.
Grote predicted enrollment would grow 5 percent next fall, topping 9,000. Most of the new students are
expected at off-campus sites, averting new demands on campus parking and housing.
Thanks to a 25 percent pay raise over three years, Morehead has begun paying its faculty on a par with
other regional universities in Kentucky. A 7 percent raise next year should keep Morehead in line with state
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competitors.
The aging physical plant and a utility system that plunged the campus into sporadic brownouts and
telephone service outages are undergoing extensive rehabilitation.
Four residence halls -- Fields, Thompson, Butler and Mays -- have been or will be renovated to house the
flood of students, many of whom now live in rooms designed for fewer occupants.
The legislature approved $2 million for equipment.
Alumni Association members have increased from 900 to almost 3,800, and private giving topped $1 million
last year for the first time.
A question of standards
But growth has brought strains, including larger classes and heavier teaching and advising loads. The
higher salaries curtailed spending on academic supplies and travel.
Morehead's open admissions policy of accepting anyone who finished high school has given rise to worries
that some students are shortchanged because course work must be geared toward those who are less
prepared.
"I think we ought to be very concerned about that," said math professor and faculty senate chairman Robert
Lindahl.
Board chairman William Seaton of Ashland said the regents shared faculty concerns that too much money
and energy are being wasted on students who have no chance of succeeding in college.
The problem of underprepared students is reflected in Morehead's 33 percent graduation rate. It should be
closer to 40 percent, said Virginia Wheeless, director of planning, institutional research and evaluation.
The problem also poses a moral and political dilemma in a region where public schools have been weak.
Morehead's open-door policy has been a point of pride for many.
The challenges brought on by growth are a relief to those who weathered the storms of the past, said Robert
Wolfe, chairman-elect of Morehead's faculty senate.
"You say, my goodness, isn't it great we're looking at these things rather than worrying whether it's going to
be a prison next year," he said.
Wolfe was referring to a legislator's suggestion, during the height of Morehead's earlier problems, that the
state should consider using the campus as an outlet for the overcrowded inmate population.
Improvement efforts
Morehead has poured millions of dollars into scholarships to attract more top students.
At the same time, the school's four-year degree programs have accepted large numbers of students who
failed to meet the requirements of the pre- college curriculum. The requirement, prescribed by the state
Council on Higher Education, includes high school courses deemed necessary for success in
college.
Seventy-five percent of those entering four-year programs at Morehead failed to meet the requirement in
1987. A year later, the number decreased to 22 percent.
State records suggest, however, that Morehead simply diverted unprepared freshmen from four-year to
two-year degree programs, which were not governed by the requirement at the time. The number entering
two-year programs increased 227 percent from 1987 to 1988, while regular enrollment increased 14
percent.
Tighter standards for enforcing the pre-college curriculum were approved by the Council on Higher
Education last year.
Morehead recently took its first tentative steps toward weeding out the least-qualified applicants. The slight
increase in admissions standards would have excluded only 20 to 30 freshmen from the most recent
entering class, said Judy Rogers, dean of undergraduate programs.
More important, as part of the change, Morehead will require twice as many freshmen to take special
remedial courses designed to help them fill the gaps in their academic preparation. About 180 students are
in the developmental program now.
The changes will enable Morehead to help "a population that gets lost in regular classes but who can
succeed," said Gene Young, chairman of English, foreign languages and philosophy.
Students would have to fill the gaps before they could start working toward a degree. That means more
students will need five or six years to complete a four-year degree.
The faculty senate's Lindahl said Morehead should continue to raise standards. "We may lose some
numbers in the short term. But you're going to gain in the long term" through better retention and graduation
rates.
Morehead faculty members also have been troubled by the revolving door nature of the school's vice
president for academic affairs, the school's top academic administrator. Since 1976, Morehead has had
seven.
There also is a widespread perception that the academic vice president carries less clout than other top
administrators.
Lindahl said he hoped the new president would "allow the vice president for academic affairs to play a major
role in the institution."
Said Wolfe: "We would like to have a new president who would put academics at the top of his or her list."
Beginning the search
Lindahl, a member of the presidential search committee, said the presidential search process got off to a
good start Friday.
Seaton, a retired Ashland Oil executive, was re-elected chairman of the board of regents. His term will last
through the next presidential transition.
Seaton is one of three Morehead regents remaining from the panel appointed by then-Gov. Martha Layne
Collins to rescue Morehead from turmoil in 1986. The team included former Govs. Louie Nunn and Edward
Breathitt. They arranged for the departure of the unpopular President Herb Reinhard and brought in
academic troubleshooter A.D. Albright as president for a year before Grote arrived.
Reinhard in January resigned as president of Frostburg State University in Maryland in the wake of a
controversy over his use of university foundation money to attend political fund-raisers. He now is a
consultant with a conservative think tank in Tallahassee, Fla.
Seaton launched the presidential search by appointing a committee and naming Martin chairman. Martin, a
Morehead alumnus, was the men's basketball coach for nine seasons until 1987, when he became an
executive with WYMT-TV in Hazard. He now is an executive with WKYT-TV in Lexington. He was
appointed to the board of regents by Gov. Wallace Wilkinson in 1989.
Seaton said the committee members represented a broad cross section of Morehead's constituencies.
They include two other regents appointed by the governor, William Cofield of Frankfort, head of the
Kentucky branch of the National Association for the Advancement of Colored People, and Charles Wheeler,
an Ashland businessman, former state legislator and holdover from the 1986 panel.
Student regent Chris Hart and faculty regent Alban Wheeler will serve on the committee, along with the
leader of Morehead's staff organization, Teresia Parker; alumni president Ted Coakley, a vocational
education administrator in Cincinnati; and Madge Walters Baird of Pikeville, whose husband, John, is a
former regent and the great-nephew of Morehead's fifth president, William Jesse Baird.
Seaton said he hoped the group would sample a wide range of opinion as it develops a list of presidential
qualifications.
Lindahl and Wolfe said some faculty members might have misgivings about a former coach heading the
panel. But they said Martin's varied experiences at Morehead had given him a wide perspective on the
university and might be viewed as a plus.
Overall, Lindahl said he thought the mood would be upbeat.
"I'm real pleased the board acted this early, because it will give us time to make some real good decisions
about the next president.
"I feel positive about the university generally. I think we're making some good moves."
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